
 1 

Part 1: Open to the public 
 

 
 

REPORT OF 

 
The Strategic Director for People 

 
TO 

 

Procurement Board 
 

ON 
 

12th October 2022 

 

 
  
TITLE:   Approval to Award the Contract for Positive Masculinity 

 
 
RECOMMENDATION:  

That Procurement Board approve the award of the Contract for Positive 
Masculinity as detailed in the table below: 
 

Detail required Answers 

Title/Description of 

Contracted 

Service/Supply/Project 

Positive Masculinity 

Name of Successful 
Contractor  

Unlimited Potential 

Supplier Registration Number 

(to be supplied by Corporate 
Procurement) 

 

Type of organisation 

(to be supplied by Corporate 
Procurement) 

Private Limited Company 

Status of Organisation 

(to be supplied by Corporate 
Procurement) 

SME 

Contract Value £152,089 Full Project 

Contract Duration                                     15 months 

Contract Start Date  01/12/2022 

Contract End Date  29/02/2024 
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DETAILS 

 

Salford City Council on behalf of NHS England Greater Manchester are funding a 
project which was submitted to support Gender Based Violence, this is a hosted 

agreement between Salford City Council and NHS England Greater Manchester 
and therefore Salford City Council is acting as a broker for the commission.  

 

Optional Extension Period 1     

Optional Extension Period 2                                         

Who will approve each 
Extension Period? 

Procurement Board (extension > £150k) 

Contact Officer (Name & 

number) 
Madha Ayub 

Lead Service Group People Serv ices 

Reason for CSO Exception 

(select all that apply) 

The goods / services / works are only obtainable 

from one provider and there is no other provider 

available to allow genuine competition 

YES

 

The execution of works or the supply of goods or 
serv ices is controlled by a statutory body 

 

Delivers Best Value to the Council  

Special education, health or social care contracts, 

if it is considered in the Council’s best interests and 

to meet the Council’s obligations under relevant 

legislation 

 

The execution of works or the supply of goods and 

serv ices is required so urgently as not to permit 

compliance with the requirements of competition 

 

Security works where the publication of documents 
or details in the tendering process could prejudice 

the security of SCC and Salford residents 

 

Procurements made through, or on behalf of, any 

consortium, local authority, statutory or similar 

body, prov ided that tenders or quotations are 

inv ited and contracts placed in accordance with 

national or EU legislation. 

 

 Choose an item. 

Ethical Contractor 

Mayor’s Employment Charter 

 

Committed to sign up to the Charter 

 

 

 

 Accredited Liv ing Wage Employer  
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Unlimited Potential has run innovative projects and services for 15 years to 
address some of the most challenging social and economic issues, drawing on 

local people’s strengths. It is particularly recognised for its skills and knowledge 
in co-production in fields such as multiple disadvantage, public health and 
economic development.  

 
With regard to men and boys, these have included Dadly Does It – a  

programme of work that has continued for over ten years, drawing on the  
strengths of men towards positive fatherhood to improve the health and  
well-being of children, women and partners. 

 
Working in collaboration with Salford Foundation (who will focus on children and 

young people), Unlimited Potential will develop a preventative, public health 
approach to address the primary cause of gender-based abuse (which is 
negative male attitudes and behaviour), by focussing on ‘positive masculinity’ 

and the factors that can promote and support it. In this way, men and boys can 
contribute to reducing the prevalence of gender-based abuse and violence.  

 
Unlimited Potential will take a strengths-based approach in communities, 
encouraging positive attitudinal and behaviours change to model pro-social ways 

of being boys and men in the local community. The programme will be co-
designed with local boys and men based on local concepts of positive 

masculinity and then tested in practice, working alongside the local community. 
 
The first step is to look at evidence of: 

 
• the factors that promote non-violence and positive masculinity 

• masculine-based approaches to reduction of gender-based abuse 
around the world 

 

The second step is to generate ideas and concepts of positive masculinity with 
local people, especially men and boys. This will encourage creative thinking, 

exploration and ways of sourcing ideas and learning from others. The resulting 
concepts might then be reframed for effectiveness, while retaining cultural 
resonance, with the aim of becoming a social norm. 

 
The outline approach will then be developed and tested in practice, at small 

scale, perhaps in one neighbourhood or community, working alongside local 
people. This is to find out what does and does not work, so that plans can be 
refined and improved. Methods used here will support experimentation and 

prototyping, with evaluation. 
 

The case for the new approach will then be made, comparing its effectiveness to 
what is already done, in order to attract support. This will be based on the 
evidence gathered, including unintended consequences. 

 
The Salford Foundation element of this project is a separate contract with a value 

of £113,253. Salford Foundation will deliver ‘positive masculinity’ workshops in 



 4 

school and community settings to various age ranges, focusing particularly on 
primary and early secondary age groups. 

 

Costs: 

 

Marketing £1,000 

People – staffing costs £117,898 

Participant payments £5,400 

Premises £2,965 

Travel and subsistence £3,066 

Information and communication £658 

Equipment and maintenance £2,404 

General expenses – rooms, 
refreshments 

£1,800 

Corporate support £16,899 

TOTAL £152,089 

 

ASSESSMENT OF RISK:  Amber – this is part of a preventative approach to 

reducing gender based violence and is a key element of the overall approach.  

Legal Implications – Contact officer and telephone number:  

Lauren Armstrong 

 

Financial Implications – Contact officer and telephone number: 

The funding for this project is being administered by Salford City Council  

 

Procurement Implications - Contact Officer:  

This is an exploratory trial pilot project to gauge potential positive impacts and outcomes. 
There is no guarantee of any future longer term contract requirement and the successful 
delivery of this project in no way guarantees any additional work. Should there be any 
longer-term requirement for this service on successful completion of the trial, this will be 
subject to a competitive procurement process in line with the Public Contract Regulations 
to which Salford Foundation will be invited to bid. Given that the trial is due to commence 
in December and the provider has already been engaged to deliver the service, the 
approval is for the trial project only. 

 

Contact Officer - Contact officer and telephone number: 

Madha Ayub 

 
 
 


